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NAP 7.0 REFORM INITIATIVES NAP@

Automation
Reforms

Legislative/Judiciary
Reforms

O4

Enhance
performance, cost-
effectiveness, or
legal quality of
regulations

Streamline and
simplify procedures
for trade (Agri-
export plan
presented)

Enforce EO1
directives and
resolve complaints
via ReportGov.NG

8/

Legislation and
access to justice
efforts

Making regulatory
processes operate

O] with minimal 03 05
human intervention (Stood down from NAP
7.0 at the request of .
Ports/Trade Regulato ry Lagos State Judiciary) EX(EC:tLVretGO;‘(;IIE\IG(‘) 1 /
Facilitation Reforms P :
Reforms
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Ports/Trade Facilitation
@ (Agro-Export Reforms)

Four Key Areas for
Proposed Reforms

01 02

Payment & Inspection
Verification Process

Process

04

Access and
Documentation

Terminal Operators
and Shipping Lines
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VERIFICATION PROCESS

PROPOSED REFORM AGENCIES RESPONSIBLE

Limit the NXP process flow
to essential government

agencies only. Fewer procedures that
drastically reduces
processing timeline for NXP

Finalize ongoing implementation P

of the SGD-NXP integration
between CBN and NCS. NPA NAQS ~ NAFDA

@ FMFBNP (PIAs)
Launch PIA portal and ,\g/ EPIS

integrate with NXP.

S
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PAYMENT & NAI>® EASY

VERIFICATION PROCESS

NESS payment to be integrated
on NIBSS to enable a seamless

payment system. More efficient payment
process.

NESS payment to be
updated on the API.

This will reduce the turnaround
time for the NXP documentation
to a 7-day timeline.

Implementation of a robust
system to integrate the NXP
interface for the users.
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PROPOSED REFORM AGENCIES RESPONSIBLE

This will boost forex inflow

Exporters to have
from export.

unfettered access to the
foreign exchange proceeds
earned by them. The
privilege given to Diaspora
Remitters to have free
access to their foreign
exchange could be
extended to exporters.
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INSPECTION
PROCESS

Audit and streamline current physical
inspection process for agro-exports,
publish and enforce official timeline.

Enforce 2017 EO1 mandate for joint
physical cargo inspection by agencies.

Implement the Designated Export
Warehouse (DEW) project to end multiple
cargo examination; encourage priority
and free movement of designated export
container laden trucks.
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Drastic reduction in current
time for export cargo
examination.

STALLED

Agree clear timeline and
eliminate corruption.

Boost export volumes.

STALLED
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PROPOSED REFORM AGENCIES RESPONSIBLE

Investigate reported cases of rent- Transparent payment process;
seeking behaviour. eliminate rent
seeking/corruption;

Implement and monitor controls to
avoid non-compliance with existing
official processes.

Faster system for verification.

STALLED

Audit process to identify and eliminate Simpler export process.
redundant documentation.

STALLED

Enforce 2017 PEBEC directive on Faster export process.
reduction of export documentation o
requirement.

STALLED
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Initiate multi-channel joint Reduce number of rejected
enlightenment campaigns and applications due to
trainings on the export process, insufficient knowledge.

including AfCFTA implementation. m

Reduce waiting time for
exporters.

Ensure MDAs efficiency and m

transparency requirements as
directed by EO1 in 2017 are
strictly adhered to.

NSC NEPC NOFTAP

%  FEDERAL MINISTRY OF
('~. INDUSTRY, TRADE &
| INVESTMENT

Increase volume of exports
and volume of foreign
exchange repatriated.
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INSPECTION
PROCESS

Audit the NICIS 2 platform to
ascertain whether all relevant
agencies are integrated end-to-end
into the NICIS 2 platform.

Direct all relevant agencies not
currently on the NICIS 2 platform
to integrate into the platform
ASAP.

Full integration of all
agencies and players in the
export — import value chain
into NICIS 2 will enhance the
efficiency of the clearing and
forwarding process.
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PROPOSED REFORM AGENCIES RESPONSIBLE

Direct priority access lane for Faster processing of
compliant agro-export containers. agro-exports.

Minimize degradation of
agro-export produce.

Terminal operators
Shipping operators

Direct terminal Operators to lift the

condition requiring Nigerian exporters to Increase in volume of ) (8
load import containers as a precondition agro-exports. =
for accepting export boxes. NPA
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TERMINAL OPERATORS NAP@
AND SHIPPING LINES

Activate sanctions regime to compel Increase in volume of agro-
compliance by shipping lines. exports.

Nigeria Ports Authority

NPA

Negotiate cancellation of duties and Reduce the congestion at

dgmurrage on gover’nment—ovyned and T e : 7
prlvate—owneq overtime containers at space for new containers. g S
lkorodu Terminal. NPA NCS

Affected MDAs
Notify the affected agencies of the

planned auction of abandoned
containers.
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TERMINAL OPERATORS NAP@
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PROPOSED REFORM EXPECTED OUTCOME AGENCIES RESPONSIBLE
* LN &

Agree phased plan for Reduce the congestion at §|‘f
disposal/auction of the private the terminals and create I & &
containers at Ikorodu Terminal. space for new containers. o sy SR

Affected MDAs
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ACCESS AND
DOCUMENTATION

Track ETO call up system to monitor
performance.

Four (4) already licensed Export
Processing Terminals (EPTs) in Lagos,
including Lillypond (by land) and 3 others
(by water) to go live by mid-December.

Commence 24 hour operations for export
processing at Lilypond (to run 3 shifts)

Following the implementation of
Lilypond, the DEW export truck should be
accorded priority access to the ports.
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Improve port access and
overall timeline for processing
of agro-export boxes.

Increase in volume of exports.
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Other relevant agencies
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ACCESS AND
DOCUMENTATION

PROPOSED REFORM

Implement a clear strategic plan
with timeline for the licensing of the
additional proposed Export
Processing Terminal (EPT).

Regulators to work with terminal
operators to prioritise exports
and enhance process efficiency.
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AGENCIES RESPONSIBLE

Increase in volume of
exports

Reduce number of failed
transactions, rejected
applications and long
waiting time
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